
PRINCIPLES FOR A GENERAL PLAN
This document outlines a vision and a set of principles and goals based on ci.zen values in the City of Houston. It was developed over a period of eight years
as the basis for a General Plan for Houston’s Future. It was dis.lled from several years of public visioning processes and a scien.fic survey of likely voters.

The need for a true General Plan is clear. It would serve as a management tool that city government, city departments, developers, business leaders,
and ci.zens could use as they make infrastructure and other investment decisions.

A General Plan for the City’s future is consistently supported by 83% of respondents in the Houston Area Survey, which was last conducted in February
2009 by Dr. Stephen Klineberg of the Rice University Sociology Department. It is also required by law in Chapter 33 of the City’s Code of Ordinances.

Walkable, mixed-use centers at all scales surrounded by affordable, accessible, diverse neighborhoods with parks near all homes

A diverse city of opportunity where we live in harmony in a healthy environment.

Choices for home, work, and play in healthy and beau�ful neighborhoods with self-determina�on.

Sustainable prosperity and development that balances economy, community, and environment.

Coordinated land use and transporta�on plans to create and maintain a high level of access for all.

A government that is wise, efficient, accountable, and crea�ve.

An educated and skilled workforce, with lifelong educa�onal opportuni�es.

A vibrant, interna�onally recognized center of ar�s�c and cultural excellence.

Ci.zens’ Vision for Houston’s Future



PRINCIPLES AND GOALS FOR A SUSTAINABLE HOUSTON

ECONOMY
Principles
• A prosperous city with a climate for capi-

tal and human investment that supports
global compe..veness.

• The crea.on of wealth through innova-
.on, research, and local entrepreneur-
ship.

• A diversified economy, while retaining
our posi.on as the global energy leader.

Goals
• Become a sophis.cated, vibrant, informa-

.on technology-driven city with a highly
skilled workforce.

• Promote a diversified business commu-
nity a/rac.ve to interna.onal interests

• Help small businesses thrive in local
neighborhoods.

• Provide increased employment training
opportuni.es that address a wide range
of occupa.ons and industries.

• Be sensi.ve to culture and language inside,
outside the work place including schools.

COMMUNITY
Principles
• Fairness, jus.ce, opportunity, access.
• The right to speak and to par.cipate.
• Good health; excellent, affordable, acces-

sible health care.
• Safe shelter, food for our indigent and

homeless; help for ci.zens living in
poverty.

• Childcare, a�er-school programs, and
recrea.onal opportuni.es for children.

• Safety and security.

Goals
• Encourage healthy living, affordable qual-

ity care for all economic and age groups
with adequate trauma centers and clinics.

• Affordable quality day care to children.
• Drug counseling and other drug preven-

.on interven.on in schools.
• Facilitate transi.on process for intermedi-

ate, junior high students living in poverty
• Assist the homeless.
• Provide opportuni.es to earn a living wage.
• Respect diversity, including but not lim-

ited to race, ethnicity, language, gender,
sexual preference, religion, socio-eco-
nomic status.

• Informed and empowered ci.zenry able
to access informa.on, influence govern-
ment decisions.

• Support seniors with affordable housing,
tax exemp.ons, healthcare, transporta.on,
park facili.es and ac.vi.es, environmental
awareness about housing areas, and police
presence in senior communi.es.

• Support vital, diverse art community.
• Affordable, accessible art centers, programs.

ENVIRONMENT
Principles
• Houston to be a beau.ful city with air and

water that are plen.ful and healthy.
• Preserva.on of natural greenspace with

parks of many sizes.
• Protec.on of our trees and more of them.
• Policies to protect our floodplains.
• An environment for future genera.ons

that is at least as good as the environ-
ment we enjoy today.

Goals
• Improve health by improving the quality

of the air.
• Guard and care for our water resources.
• Develop new and safe water supplies.
• Clean up waterways, eliminate pollu.on.
• A flood management plan that encour-

ages regional coopera.on.
• Become a clean and unpolluted city.
• Support technologically advanced energy

alterna.ves.
• Support sustainable buildings and devel-

opments.
• Preserve, restore, add natural areas.
• Develop linear parks along bayous.
• Create more parks and open space evenly

distributed geographically and accessible
to all ci.zens.



PRINCIPLES AND GOALS FOR A SUSTAINABLE HOUSTON

NEIGHBORHOODS
Principles
• Choices in quality, size, and price of hous-

ing in urban centers with jobs, schools,
goods, and services.

• Home ownership, affordable housing for
the whole range of ci.zen incomes.

• Parks near homes, respect for historic
places.

Goals
• Support, preserve beau.ful neighborhoods.
• Protect, strengthen neighborhood iden-

.ty and values through sensible applica-

.on of newly created laws, regula.ons,
programs, incen.ves.

• Promote, preserve older neighborhoods,
and where appropriate redevelop them
into be/er places.

• Support housing for all near shops,
schools, police services, workplaces.

• Repair visual blight, regulate to prevent it.
• Provide libraries, recrea.onal facili.es,

parks, in walking distance of every home.
• Improve neighborhood infrastructure.
• Preserve historic areas.

TRANSPORTATION
Principles
• The best transporta.on system in America.
• An integrated, efficient, mul.-modal net-

work that provides choices and safety.

Goals
• A transit system that is clean, fast, effi-

cient, high frequency, comfortable, acces-
sible, fiscally re-sponsible, aesthe.cally
pleasing, well routed.

• Maintain and improve a well built, coordi-
nated, accessible network of expressways,
roads, streets, and sidewalks integrated
with other modes of transporta.on.

• Improve and expand pedestrian and bicy-
clist facili.es and paths to provide alter-
na.ve mobility op.ons, en-sure safety,
and connect neighborhoods and centers.

• Link transporta.on and land use planning.

GOVERNMENT
Principles
• Flexible, efficient, and excellent public

service and policies for our health, safety,
and welfare.

• Public officials who can balance long-term
and short-term visions, and make fair use
of our assets.

• Sustainable, unobtrusive infrastructure.
• Ac.ve regional collabora.on.

Goals
• Create a master plan for growth that fos-

ters dense, walkable, mixed-use urban
centers at all scales sur-rounded by af-
fordable, accessible, diverse neighbor-
hoods.

• Reduce costs, become more accountable.
• Give ci.zens ac.ve voice in policy making.
• Deliver public services equally to all areas

of the City, including recycling, street
cleanup, ligh.ng, curbs and gu/ers, and
mosquito control.

• Develop secure public and private places
and adequate laws for public protec.on
from all offenses.

• Enforce laws extensively and fairly.
• Collaborate, coordinate in the region
• Provide high-quality bilingual public edu-

ca.on; safe schools, highly trained teach-
ers, small classes.

• Help immigrants learn how our govern-
ment works so they can access jobs, edu-
ca.on opportuni.es, and the jus.ce
system on par with non-immigrants.



A General Plan is

• a citizen-based statement of long-term

civic vision

• a guide or roadmap for setting short and

long term goals, based on a vision and set

of values deemed important by the com-

munity

• the official policy document that guides

planning, public improvements, and devel-

opment in a city

• a tool for coordinating existing and previ-

ous plans, reports, and studies

• a set of community values and priorities to

set and guide goals, policies, and strategies

necessary to deal effectively with the eco-

nomic, social, and physical impact of exist-

ing and future development and growth

After adoption by City Council, The Hous-

ton General Plan will become the official

policy guide for a coordinated approach to

deal comprehensively with all issues. It be-

comes the primary decision-making tool for

the City’s Capital Improvements Program.

What does it cover?

A General Plan encompasses all geographic

parts of the community and addresses inter-

dependent quality of life issues simultane-

ously. It deals comprehensively with issues

such as transportation, land development

patterns, parks, streets and infrastructure,

housing and neighborhoods, recreation and

community facilities, downtown and other

urban centers, the environment, public

health and safety, education, and flooding.

How long does it last?

The General Plan would

be a flexible document,

updated annually, with

major revisions at five-

year intervals. A major

purpose of the Plan is

to formulate and insti-

tutionalize the process

of public and private

decision-making related

to major issues con-

fronting the city.

Why does Houston need a General Plan?

• It is required by law: Chapter 33, City of

Houston Code of Ordinances.

• A General Plan is the most effective

mechanism for achieving the great-

est leverage of taxpayer dollars.

• A General Plan promotes more or-

derly, efficient, and attractive pat-

terns of growth and urban

revitalization.

• It will maximize our competitive-

ness in the global economy by promoting

a more attractive, vibrant metropolis, with

diverse environments for living, working,

and recreation.

• It will lead to improvement of the City’s

image and its ability to attract and keep in-

tellectual capital in the 21st century global

marketplace.

• It is the best approach to dealing with

Houston’s major problems – including

congestion, air pollution, flooding, and

beautification.

• It provides a framework to identify com-

munity goals and priorities for the future.

• The greatest benefit is the process, which

brings citizens together to define a shared

vision of the future.

The mission of Blueprint Houston is to assure the

crea.on of a General Plan for the City of Houston

based on ci.zens’ vision, values, and goals.

Prepared by

for

Where did the Citizens’ Vision come from?

Beginning in 2002, Blueprint Houston

hosted a series of workshops for hun-

dreds of City residents. That culminated

in Ci.zens’ Congress I in May, 2003,

where 1,040 people discussed a set of

goals and ac.ons that had been devel-

oped at the earlier public workshops.

They voted for the goals shown in this

document, and for an ac.on statement to

ask City Council to adopt the vision and

values as the basis for a general plan.

In 2007, 100 par.cipants in the Lead-

ers’ Conference reviewed and discussed

values that arose during the ci.zen

processes, and agreed on this consensus

statement of values and goals. The vision

statements were derived from the values

and will be presented for affirma.on at a

third Citizens’ Congress in October, 2009.

WHAT IS A GENERAL PLAN?

A general plan is a framework

for translating a citizen-based

statement of vision and values

into strategies and policies to

reach shared goals.

A roadmap for the future of the city that is based on citizen values and vision


